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QUALITY CONTROL POLICY



Policy Statement:

Int’l Dynamic Systems is dedicated to delivering high-quality materials to our customers. Our commitment

to quality is integral to our business philosophy, and we strive to continually improve our processes to meet

or exceed customer expectations.

Quality Objectives:

Our primary quality objectives are to:

Meet or exceed customer specifications and expectations.
Ensure that all materials supplied comply with relevant industry standards and regulations.

Continuously improve our quality management system to enhance overall performance.

Responsibilities:

Every employee at Int’l Dynamic Systems is responsible for maintaining and enhancing the quality of our

products. Management will provide necessary resources, training, and support to ensure that employees

are equipped to meet quality objectives.

Quality Assurance:

All incoming materials will undergo rigorous inspection to ensure they meet our quality standards before
being accepted into our inventory.
Our suppliers will be evaluated and selected based on their ability to consistently provide materials that

meet our specifications and quality criteria.

Quality Control Processes:

Standard operating procedures (SOPs) will be established for all key processes related to material
handling, storage, and distribution.
Regular quality control checks will be conducted at various stages of the supply chain to identify and

address any deviations from quality standards.

Training and Development:

Employees involved in material handling, inspection, and quality control will receive comprehensive
training to ensure a thorough understanding of quality standards and procedures.
Ongoing training programs will be implemented to keep employees informed about new industry

standards and best practices.

Continuous Improvement:

Int’l Dynamic Systems is committed to a culture of continuous improvement. Regular reviews and audits

of quality control processes will be conducted to identify areas for enhancement.



e Feedback from customers and internal stakeholders will be actively sought and used to drive
improvements in our processes.
Communication:
e Quality expectations and standards will be clearly communicated to all employees.
e Any non-conformance with quality standards will be promptly communicated to relevant parties, and
corrective actions will be implemented in a timely manner.
Documentation and Record Keeping:
e Accurate records of quality control checks, inspections, and non-conformances will be maintained to
provide traceability and evidence of compliance.
e Documentation will be regularly reviewed and updated to reflect current quality control processes.

Legal Compliance:

Int’I Dynamic Systems will comply with all relevant laws and regulations pertaining to the quality of materials

supplied. We will stay informed about changes in legislation and update our processes accordingly.

Review and Revision:
This quality control policy will be reviewed annually or as needed. Any necessary revisions will be promptly

implemented, and employees will be informed of any changes.
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